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Clock Tower Reparation & Restoration Committee

6th October 2026
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard (MB), Robbins (KR), Dix (RD) & Laura-Jade Schroeder, Town Clerk (LJS)
	

1. Apologies were received from Cllrs P Kay, A Fullerton, N Penny
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 22nd September 2026 were proposed (MB), seconded (KR) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. Matters arising from the Minutes of 22nd September 2026
The Cumbria Clock Company quote was approved at Full Council on 29th September 2026.
6. There were no members of the public present
7. To receive update from DHVA and agree next steps
The risk register was updated and circulated late this afternoon. Item 15 – asbestos pipe has been removed, so risk register needs to be amended, as it’s no longer a risk.
The budgeted costs before year end are being calculated to understand the year end position and how much can be pulled from reserves to fund this.
8. To recommend preferred contractor
Cllr Beard updated. 8 tenders were submitted. The panel interviewed 3 contractors. He discussed the 3 interviews and the discussions that had been had between the panel. It was proposed (MB), seconded (KR) and unanimously agreed:
Recommendation: To appoint the construction contractor agreed by the panel for the Clock Tower restoration works, subject to approval by Full Council. Letter of intent to be issued once funding is in place.
9. To review the draft business case
The Business case was reviewed and it is suitable to be sent once the finance aspect has been reviewed to determine the end of year financial position, and therefore how much can be pulled from reserves to finance the project. Financials to be agreed at the next Full Council.
10. To consider funding opportunities – Pilgrim Trust Stage 2
The Conservation Hub masterplan does not appear to be opening any opportunities for funding.
Cllr Robbins will work with the Town Clerk to complete stage 2 of the Pilgrim Trust grant application.
Cllr Robbins and the Town Clerk are meeting with a bid writer tomorrow morning.
Stained glass windows could be considered for small grant funds. Cllr Robbins will explore possibilities.
Meeting ended: 7:20pm
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